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Cross-Cultural and International Management Research 
 

 
Objectives and Methodology  
 
Cross-cultural and international management (IM) researchers face numerous challenges that 
reach beyond those inherent in domestic studies. In this regard, the elective course consists of 
6 double sessions taught by a team of five faculty from the Managing People in Organizations 
Department. Each double-session consists of 2.5 hours each (plus a 15-minute break in 
between), each of which deals with the main conceptual and methodological issues in cross-
cultural and IM research. All students are expected to (a) have read all assigned readings before 
meeting each week, and (b) actively participate in the discussion of the readings for the week. 
We will provide you with further optional reading at the end of each session. Please note that 
the topics covered in this course are applicable to any cross-cultural and IM study, not just the 
domain of organizational behavior. 
 
 
Session 1: Differences in self-construal across the globe – Alvaro San Martin 

In this session, we will review some of the classics in cultural psychology, as well as more 
recent contributions in this field, with a particular focus on cross-cultural variations in 
cognition, emotion, and motivation.  

Readings: 

1. Zou, X., Tam, K.-P., Morris, M. W., Lee, S.- l., Lau, I. Y.-M., & Chiu, C.-y. (2009). Culture 
as common sense: Perceived consensus vs. personal beliefs as mechanisms of cultural 
influence. Journal of Personality and Social Psychology, 97, 579-597.  

2. Kitayama, S., Park, H., Sevincer, A. T., Karasawa, M., & Uskul, A. K. (2009). A cultural 
task analysis of implicit independence: Comparing North America, Western Europe, 
and East Asia. Journal of Personality and Social Psychology, 97, 2, 236-255. 

3. Markus, H. R. & Kitayama, S. (1991). Culture and the self: Implications for cognition, 
emotion, and motivation. Psychology Review, 98, 224–253. 

4. Nisbett, R. E., Peng, K., Choi, I., & Norenzayan, A. (2001). Culture and systems of 
thought: Holistic versus analytic cognition. Psychology Review, 108, 291–310. 

5. San Martin, A., Sinaceur, M., Madi, A., Tompson, S., Maddux, W. W., & Kitayama, S. 
(2018). Self-assertive interdependence in Arab culture. Nature Human Behaviour, 2, 
830-837. 

  

Session 2: Socio-ecological psychology – Alvaro San Martin  

In this session, we will examine modern approaches to cultural variation in psychology that 
increasingly view cultural differences as functional adaptations to social and physical 
ecologies. According to this socio-ecological view, cultural variation in psychological 
tendencies originates in the fact that human groups have historically occupied vastly different 
social and physical environments, leading to the emergence and perpetuation of values and 
cultural norms that were at least at one time, functionally adapted to those environments.  
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Readings: 

1. DeVoe, S. E., House, J., Zhong, C-B (2013). Fast food and financial impatience: A 
socioecological approach. Journal of Personality and Social Psychology, 105(3), 476-
494. 

2. Gelfand et al. (2011). Differences between tight and loose cultures: A 33-nation study. 
Science, 332, 1100–1104. 

3. San Martin, A., Schug, J., & Maddux, W. W. (2019). Relational mobility and cultural 
differences in analytic and holistic thinking. Journal of Personality and Social 
Psychology, 116(4), 495-518. 

4. Talhelm et al. (2014). Large-scale psychological differences within China explained by 
rice versus wheat agriculture. Science, 344, 6184, 603-608. 

5. Yamagishi, T., Hashimoto, H., & Schug, J. (2008). Preferences versus strategies as 
explanations for culture-specific behavior. Psychological Science, 19, 579–584. 

 
 
Session 3: Beyond WEIRD samples: Cross-cultural behavioral research, measures from 
experimental economics, and the co-evolution of culture and institutions – Sebastian 
Hafenbraedl 

In this session, we put on our “(behavioral) economists glasses” and explore cross-cultural 
research, both theoretically and methodologically, from this perspective. Theoretically, we 
discuss the interplay of culture, institutions and economic outcomes, with particular 
emphasis on social learning and cultural evolution. Methodologically, we examine both the 
potential and the challenges to measure cultural differences using highly stylized and 
incentivized paradigms from experimental economics. 

Readings: 

1. Awad, E., Dsouza, S., Kim, R., Schulz, J., Henrich, J., Shariff, A., … Rahwan, I. (2018). The 
Moral Machine experiment. Nature, 563(7729), 59–64.  

2. Boyd, R., Richerson, P. J., & Henrich, J. (2011). The cultural niche: Why social learning 
is essential for human adaptation. Proceedings of the National Academy of 
Sciences, 108, 10918–10925.  

3. Gächter, S., & Schulz, J. F. (2016). Intrinsic honesty and the prevalence of rule 
violations across societies. Nature, 531(7595), 496–499.  

4. Guiso, L., Sapienza, P., & Zingales, L. (2006). Does culture affect economic 
outcomes? Journal of Economic Perspective, 20(2), 23–48. 

5. Thöni, C. (2019). Cross-cultural behavioral experiments: Potential and challenges. 
In Schram, A. and Ule, A. (Eds) Handbook of Research Methods and Applications in 
Experimental Economics. Available at 
SSRN: https://ssrn.com/abstract=3258330 or http://dx.doi.org/10.2139/ssrn.3258330. 

 
 
 

https://ssrn.com/abstract=3258330
http://dx.doi.org/10.2139/ssrn.3258330
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Session 4: Multicultural identities and individuals in cross-cultural research – Yih-teen Lee 

This session focuses on the “actors” in intercultural interaction, with the objective of 
providing a more complex picture of culture in addressing individuals’ multiple sense of self 
and identities in cross-cultural spaces. Covering both review and empirical papers, the session 
will show students the limitation to categorize individuals into single cultural boxes, and 
reveal new research avenues that may lead to deeper insights on intercultural interaction 
through the lens of multiple cultural identities.  

Readings: 

1. Hong, Y. Y., Morris, M. W., Chiu, C. Y., & Benet-Martinez, V. (2000). Multicultural 
minds: A dynamic constructivist approach to culture and cognition. American 
psychologist, 55(7), 709. 

2. Fitzsimmons, S. R. (2013). Multicultural employees: A framework for understanding 
how they contribute to organizations. Academy of Management Review, 38(4), 525-
549. 

3. Yagi, N., & Kleinberg, J. (2011). Boundary work: An interpretive ethnographic 
perspective on negotiating and leveraging cross-cultural identity. Journal of 
International Business Studies, 42(5), 629-653. 

4. Morris, M. W., Chiu, C. Y., & Liu, Z. (2015). Polycultural psychology. Annual Review of 
Psychology, 66, 631-659. 

5. Lee, Y. T., Masuda, A., Fu, X., & Reiche, B. S. (2018). Navigating between Home, Host, 
and Global: Consequences of Multicultural Team Members' Identity 
Configurations. Academy of Management Discoveries, 4(2), 180-201. 

 
 

Session 5: Quantitative research across cultures – Sebastian Reiche 
In this session we will discuss key methodological approaches for conducting survey 
research across cultures, including aspects such as item generation, measurement 
equivalence, survey language and response-style differences. 
  
Readings: 

1. Schaffer, B. S., & Riordan, C. M. 2003. A review of cross-cultural methodologies 
for organizational research: A best-practices approach. Organizational Research 
Methods, 6(2): 169-215. 

2. Vandenberg, R. J., & Lance, C. E. 2000. A review and synthesis of the 
measurement invariance literature: Suggestions, practices and 
recommendations for organizational research. Organizational Research 
Methods, 3(1), 4-70. 

3. Harzing, A.-W. 2006. Response styles in cross-national survey research: A 26-
country study. International Journal of Cross-Cultural Management, 6(2): 243-
266. 

4. Farh, J.-L., Early, P. C., & Lin, S.-C. 1997. Impetus for action: A cultural analysis 
of justice and organizational citizenship behavior in Chinese 
society. Administrative Science Quarterly, 42(3), 421-440. 
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5. Reiche, B.S., Cardona, P., Lee, Y.-t., Canela, M., et al. 2014. Why do managers 
engage in trustworthy behavior? A multi-level cross-cultural study in 18 
countries. Personnel Psychology, 67(1): 61-98. 

 
 
Session 6: Different approaches to engaging and publishing cross-cultural 
management research – Carlos J. Sanchez-Runde 

In this double session we will do three things. First, we will review different ways to 
engage cross-cultural management research, focusing on what we could call 
universalism (etic), nativism (emic), contingency, comparatism, and hybrids, with their 
advantages and limitations. Second, we will discuss how to reach different audiences 
with our research (researchers, students and practitioners). Finally, we will study the 
interactions between the first and second points just mentioned. 

Readings: 

1. Sanchez-Runde, C.J., and Steers, R.M. (in press, 2020). Culture, context, and 
work motivation. In B. Szkudlarek, J Osland, D. Caprar, and L. Romani, eds., 
Handbook of Contemporary Cross-Cultural Management, Sage, Thousand Oaks, 
CA. 

2. Sanchez-Runde, C.J., Nardon, L., and Steers, R.M. 2013. The cultural roots of 
ethical conflicts in global business. Journal of Business Ethics, 116(4), 689-701. 

3. Srinivas, K.M. 1994. Organization development: maya or moksha. In R.N. 
Kanungo and M. Mendonca, Work motivation: Models for developing 
countries, edited by, Sage, New Delhi (pp 248-282). 

4. Steers, R.M., Sanchez-Runde, C.J., and Nardon, L. 2012. Culture, cognition, and 
managerial leadership, Asia Pacific Business Review, 18(3), 425-439. 
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Conducting and Publishing In-Depth Qualitative Research  
  
 
1—Objectives  
  
This course is designed for doctoral students—from any domain of business and management 
research—who have already decided that at least one part of their doctoral dissertation will be 
based on qualitative research and have started to conduct qualitative research. The overall 
objective of this course is to provide students with hands-on experience in conducting and 
publishing qualitative research in academic top-tier journals.  
  
 
2- Methodology   
  
The content of this course covers the following topics:  

  

 How to access and immerse into the field  

 How to engage in relationships, contexts, and data  

 How to get from coding to a knowledge contribution  

 How to conceptualize data and construct convincing stories  

 How to navigate the qualitative research publishing process at a top-tier journal    
 How to build theoretical contributions based on qualitative data  

  
The methodology of this course follows a hands-on, practical, and experience-based approach. 
Experiences in qualitative research from the professor will be juxtaposed with experiences from 
the diversity of students. A key characteristic of qualitative research is that it has many different 
flavors and that it is a very flexible form of research that cannot be put into a straightjacket. Thus, 
the methodology for this course follows the philosophy of embracing and combining unique 
experiences and viewpoints from the different members of the class, enabling participant centered 
learning. As such, materials used in this course stem primarily from individual research experiences 
of members of the class, including the professor’s. No a-priori theoretical readings are provided to 
give maximum emphasis to experience-based discussions. During the class, depending on the types 
of conversations and discussions that emerge, the professor may draw upon a large array of 
methodological theories and concepts, injecting them into the class as needed but not pre-planned.   
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3—Grading  
 
Students will be graded based on two different types of contributions in and outside of class: First, 
the finally submitted research draft paper will be evaluated and graded as the formal component 
of grading. Second, class participation, presentations, and intellectual contributions to discussions 
will be graded as the informal component of grading. Each component will assume 50 per cent of 
the final grade. In summary, grading is as follows:  
  

 50%: assessment of the quality of your presentations and engagement in giving feedback 
to other students during the course  

 50%: assessment of a qualitative research write-up that needs to be handed in toward the 
end of the course  
 
 

4- Competencies  
  
General Competencies:  
 

 CG3: Conduct a critical analysis, evaluation and synthesis of new and complex ideas with 
the objective to produce general principles applicable to business situations  

 
 CG4: Profound understanding and appreciation of the importance of the human factor 

within an organizational framework.  
  
Specific Competencies:  
 

 CE3: Organization, planning and implementation of a research project related to social 
sciences.   

 CE7: Ability to articulate research questions that could extend our understanding of the 
field, and design a research program to answer them.  

 CE17: Ability to critically establish the relevance and significance of the results obtained 
with respect to the proposed objectives, and prepare conclusions within the framework of 
current scientific knowledge on the topic in question.  

 CE19: Publicly present ideas, procedures or research reports to advise people and 
organization
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5. Detailed outline of the course (with assignments) 
 
Session  Description Deliverables and Readings  
1-2  Introduction  

Part I. Expectations for the course are 
discussed. Experiences with qualitative 
research are discussed. The motivation 
and challenges of conducting qualitative 
research are discussed.  

Part II. Students introduce themselves 
with their qualitative research project and 
the specific challenges that they face.  

Part III. Professor introduces himself with 
his  
qualitative research projects, program, 
and overall experiences with qualitative 
work. 
 
 

Prepare  a presentation with the  following 
information:  

 Information about yourself (background, 
research domain and department, supervisor, 
research interests).  

 Information about your qualitative research 
project (topic, research questions, motivation, 
background, philosophical stance and 
methodology, research methods, emergent 
findings, current status).  

 
3-4  Accessing and immersing into the field  

Part I. Identifying a context and 
organization. Justifying the site selection 
and aligning with your research question 
and phenomenon of study. Setting up the 
project and preparing for entering the 
field.   

Part II. Getting into the field. Managing 
and maintaining access to data. Starting 
to sample. Collection of rich data. Idea 
that everything is data.   

 

Part I. meeting minutes document, case study 
protocol example, kick-off-meeting-v15, Kick-Off 
Meeting 06032008.  

Part II. project member matrix example, business 
case presentation example, escalation chart 
example, standard presentation example, kick-off 
example, steering committee slides example, TCS 
culture slides example, Banking concepts example, 
PCB Newsletter example, interview guideline 
example, interview guideline focused example, 
interview tracking example.  
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5-6  Engaging in relationships, context, and 
data  

Part I. Keeping the case organization 
engaged. Pros and cons of interviewing 
individually versus in groups. Managing 
research team relationships. Balancing 
the research tasks with other duties.  

Part II. Notion of emergence. Notion of 
theoretical sampling. Notion of constant 
comparisons.  
 

 

Part I. expectations management email example, 
Status of CAR research project slide sets, 
knowledge transfer examples, research projects 
portfolio management, taskrunner sheet.  

Part II. Slides on generalist GT. Video.  

7-8  Conceptualizing data and constructing 
stories  

Part I. Working with raw data. Coding 
data and discovering patterns of social 
behavior. Emergence and remaining open 
to new discoveries.  

Part II. Playing with data/context-theory 
connections and searching for a potential 
theoretical contribution by 
conceptualizing data and constructing a 
story. Memoing.  

  

Part I. Hands-on coding and conceptualizing data 
practices based on original interview material. 
Individual exercises followed by group discussions. 

Part II. Writing  memos  exercise. Practicing 
storytelling skills. Individual exercises followed by 
group discussions.  

Review of examples:  

(1) Second Global Sourcing Workshop, IT&P-CQ  

(2) HICSS-knowledge  

(3) ICIS-control  

(4) WI-relationship  

(5) HICSS-psychological  
 

9-10  Troubleshooting and individual feedback
workshop I.  

Individual student presentations with in-
depth feedback from the group and the 
professor on how to deal with current 
challenges and move on effectively with 
the qualitative research work.   

Submit a current draft of a working paper you are 
working on. Be prepared to present the story, the 
interpretation of your data, and the contribution 
you are envisioning with your work.   

Together with your current draft, prepare and share 
some slices of data that you would be willing to 
share with the group as a basis for discussion and 
generating ideas for how to improve your work.  
 

11-14  Deconstructing the publishing process  

Doing high-quality qualitative research 
and getting it published are two sides of 
the same coin and knowing what you need 
to expect  

First cover letter and submission and first report. 

Second submission and response document 
(deadline to be decided with the professor) 
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 When entering into the publishing game 
at the top-tier journal level will help 
tremendously in the conduct of high-
quality qualitative research work. The 
motto for this block of sessions is 
“qualitative research can only be as good 
as it is able to connect to the target 
audience and engage the reader.”  

Third submission and response document (deadline 
to be decided with the professor) 

Fourth submission and response document 
(deadline to be decided with the professor) 

Fifth submission and response (deadline to be 
decided with the professor) 

Final paper version published in the December 

edition of MISQ in 2013 (Gregory Beck Keil 2013) 

Publishing Levina Slide. The cumulative-

groundedness paradox  

 

15-16  Building theoretical contributions based 
on qualitative research  

Part I. Process analysis, theorization, and 
illustration. Discussion of other types of 
theories (mechanism-based theories, 
variance-based theories).  

Part II. Abduction and heuristics. How to 
make sense of data and abstract emerging 
insights to a theory. Notion of creative, 
yet disciplined imagination.  

 

Part I. Examples of process theories and models. 
History of process modeling in the MISQ case. 
Individual exercises on illustrating the findings 
from dissertation-related qualitative data analysis. 

Part II. Slides on heuristic theorizing and 
abduction. Individual reflection and planning for 
iterating back and forth between theory and 
context.  

17-18  Advanced topics in qualitative research  

Part I. Building a qualitative research 
portfolio. Tips and tricks for getting 
qualitative research published in top-tier 
journals.  

Part II. Combining qualitative and 
quantitative research into a mixed 
methods research design.  

Part III. Tips for reviewing qualitative 
work.  

 

Part I. Slides  

Part II: Example AMJ Wharton. Example RWG/OH.  
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19-20  Troubleshooting and individual feedback
workshop II.  

Individual student presentations on their 
lessons learned during the course and 
reflections on how applying them in their 
own work. Presentation of revised 
research status and remaining challenges 
to tackle. Feedback given to individual 
students by the group as well as the 
professor to get going on with their 
qualitative work.  
 
 
 

Prepare a presentation with the following 
information:  

 The status and progress on your qualitative 
research project, including the current storyline, 
analysis, and expected contribution.  

 What have you learned during the course and 
how do you intend to apply the learning to your 
work?  

 What challenges remain and where is additional 
feedback needed?  
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Professor’s Biography 
 

Prof. Antonino Vaccaro 
Professor of Business Ethics 
 
 
 
 
 

 
Professor Antonino Vaccaro is the Academic Director of the Center for Business in Society and an 
associate professor at IESE Business School where he teaches for the negotiation unit and for the 
department of business ethics. He also serves as the Director of IESE Social Entrepreneurship 
Network and as Academic Director in various IESE’s custom programs for multinational companies 
and educational institutions.  
 
Professor Vaccaro is an expert of corporate fraud and corruption. He has worked with the 
intelligence units of several police and military corps on issues related to national security, fight 
against terrorism and corporate espionage. 
 
Professor Vaccaro has conducted consultancy and applied research projects for European 
governmental institutions, the United Nation (Global Compact) and for multinational companies 
such as Southern Company (US), Volkswagen (Germany), CNIM (France), Alpiq (Switzerland), 
Artsana Group (Italy), Alcoa (US), Alcoa Defense (US), REWE (Germany) Tecnoreef (Italy), etc.  
 
His researches have been published in leading peer reviewed scientific journals such as the 
Academy of Management Journal, Research Policy, Technological Forecasting and Social Change, 
Journal of Management Studies, Ethics and Information Technology, Journal of Business Ethics, 
The Information Society, etc.  
 
He is also member of European, North America and African companies and he provides in the 
context of international dispute resolution.  
 



	
	
 

 
 
 
 
MRM - Behavioral Insights 
 
Introduction 

 
This seminar aims to introduce Ph.D. students to the research in behavioral decision-making, 
exciting interdisciplinary field that builds on research psychology, economics, marketing and 
related disciplines, and has wide range of applications in the real business world.  
 

Objectives 

 

The purpose of this seminar is to provide PhD level coverage of the major research carried 

out in behavioral decision making. Specifically, the goals of the course are to: 
 

1. Familiarize students with research on different topics in social psychology, 
economics, and marketing to better understand how individuals make decisions and 
how businesses can leverage on this knowledge and inform their strategies.  

2. Give students a strong foundation for critical thinking in the area of behavioral 
decision making. 

3. Enable students to conceptualize, develop, and operationalize research ideas. 

 

Learning Outcomes 

By the end of the course, students would be able to: 

 

 Know the basic concepts of behavioral decision making  
 Structure approach to analysis of research papers 
 Review papers critically  
 Use behavioral concepts when conceptualizing, developing, and operationalizing 

research ideas 

 

 

2nd Term MRM-2019 

Prof. Elena Reutskaja  
Prof. email: Ereutskaja@iese.edu 
Office: B-416 
Phone: 504162

Assistant: Alicia Seguí 
Assistant email: Asegui@iese.edu 
Office: B-400 
Phone: 506407



 

Competences 

 
 Understanding of basic concepts in behavioral decision making 
 Development of critical thinking 
 Conceptualization, development, and operationalization of research ideas 

Content 
 
The course content is summarized in the course outline below.  
 
Overall Methodology 

 
For each class, students will receive a number of articles from early “classics” to recent 
research papers. The objective for each class session will be to determine the main ideas 
and research questions driving work in a particular topic area, identify what we have learned 
to date and where the gaps are in our knowledge of that area, and develop ideas for new 
research in that area. 
 
The outline of the course includes both required and optional reading assigned to each 
session. Each student is expected to actively read assigned required material, trying to 
understand the authors’ ideas and developing the habit of constructive criticism of the 
research. Optional readings is not compulsory to read but are useful if you would like to go 
more in-depth on the topic of the class. In addition, each paper will be briefly presented by 
one of you in class before we discuss it. 
Class discussion. The discussion format will be the following. All of the required readings 
should be read carefully by everyone in the class. However, for each session we will have 
several students who will be considered the expert(s) of that topic and they will:  
 
a) present the topic to the class (about 15 minutes). The format of presentation is flexible, 
and 
b) lead the discussion of the topic in class (another 15 min). The class expert should prepare 
interesting questions on the topic to lead the discussion. Once the topic has been 
introduced, everybody will discuss it. Everybody is expected to read and prepare each 
required article. Therefore, the aim of the discussion is not to summarize the findings, but to 
access the paper critically. Therefore, it is important to focus the discussion around the 
following: Why do you think this paper was published, i.e. how does it contribute to the 
existing knowledge? What would you have done differently to test the hypotheses? Are there 
any confounds? Can you explain the results in a different way? What may be some specific 
future research directions?  
 
In addition, every student is expected to prepare at least one interesting question about one 
or more of the readings assigned for that session (not regarding the technical details of the 
paper, but rather general information: research problem, methodology, possible confounds, 
etc.). 
 
Term paper. Each student is required to write a short paper that examines a novel problem 
related to the topics discussed in class, and suggest a study or studies that could be 
conducted to test ideas and advance knowledge (maximum of 15 pages, including title page, 
bibliography, graphs, figures and all the additional materials; Times New Roman, 12pt, 
double interval). Papers are due on MARCH 8th, before the presentations of the projects 
in the class. The papers will also need to be presented in class during the last two 
sessions.  Late papers will not be graded.  



 

Structure  
 
Number of sessions: we will have 20 sessions of 1.15’ each. 
Term paper: each student is expected to write a research paper, to be presented in the last 
2 sessions (15 page max, double space; Times New Roman 12; margins 1,5 cm on each 
side). 

 

Evaluation 

Evaluation will be based on general participation in class (25%), participation as discussion 

leader (25%), and term paper 50%. 

 

Course Outline 

 
Session  
 1 -2 Prospect theory; Heuristics and Biases; Framing and Endowment effect 
  

Required reading 
Kahneman, Daniel, and Amos Tversky (1979). Prospect Theory: An Analysis of 
Decision under Risk. Econometrica, XLVII (1979), 263‐29. 
 
Tversky, A., & Kahneman, D. (1974). Judgment under uncertainty: Heuristics and 
biases. Science, 185, 1124‐1131 
 
Tversky, A., & Kahneman, D. (1986). Rational choice and the framing of decisions. 
Journal of Business, 59(4), Part 2, S251‐S278. 
 
Kahneman, D., Knetsch, J. L., & Thaler, R. H. (1991). The endowment effect, loss 
aversion, and status quo bias. Journal of Economic Perspectives, 5 (1), 193‐206. 
 
Optional reading 
Gigerenzer, G., & Gaissmaier, W. (2011).  Heuristic decision making. Annual Review 
of Psychology, 62, 451–482. 
 
Tversky, A., & Kahneman, D. (1981). The framing of decisions and the psychology of 
choice. Science, 211, 453-458. 
 

3 Construction of preferences 
  

Required reading 
Slovic, Paul. (1995).The construction of preference. American Psychologist. May Vol 
50(5) 364‐371. 
 
John Payne, James R. Bettman, and Eric J. Johnson. (1990). The Adaptive Decision 
Maker: Effort and Accuracy in Choice, in R. Hogarth, Ed., Insights in Decision 
Making, University of Chicago Press.129‐153. 
 
Optional reading 
Prelec, Drazen, Birger Wernerfelt, and Florian Zettelmeyer (1997), The Role of 



Inference in Context Effects: Inferring what you want from what is available, Journal of 
Consumer Research, 24 (June). 
 
Moore, D. A., & Healy, P. J. (2008). The trouble with overconfidence. Psychological 
Review, 115 (2), 502-517. 
 

4 The effect of information presentation 

  
Required reading 
Hsee, C. K., Loewenstein, G. F., Blount, S., & Bazerman, M. H. (1999). Preference 
reversals between joint and separate evaluations of options: A review and theoretical 
analysis. Psychological Bulletin, 125(5), 576-590. http://dx.doi.org/10.1037/0033-
2909.125.5.576 
 
Valenzuela, Ana and Raghubir Priya (2009) "Position-based Beliefs: The Center-Stage 
Effect," Journal of Consumer Psychology, 19(2), 185-196. 
 
Valenzuela, Ana and Raghubir, Priya (2015) " Are Consumers aware of Top-Bottom 
but not of Left-Right Inferences? Implications for Shelf Space Positions" Journal of 
Experimental Psychology: Applied, 21(3), 224-241. 
 
Optional reading 
Atalay, A. S., Bodur, H. O., & Rasolofoarison, D. (2012). Shining in the Center: 
CentralGaze Cascade Effect on Product Choice. Journal of Consumer Research, 
39(4), 848-866. 
 
Hsee, Christopher K. and France Leclerc (1998). Will Products Look More 
Attractive When Presented Separately or Together? Journal of Consumer 
Research, 25 (September), 175‐186. 
 

5 Mental accounting 
  

Required reading 
Thaler, R. H. (1999). Mental accounting matters. Journal of Behavioral Decision 
Making, 12, 183-206. 

Camerer, C. F., Babcock, L., Loewenstein, G., & Thaler, R. H. (1997). Labor supply of 
New York City cab drivers: One day at a time. The Quarterly Journal of Economics, 
112 (2), 407-441. 
 
Raghubir, P & Srivastava, J (2009) The Denomination Effect. Journal of Consumer 
Research, December, 701-713. 
 
Optional reading 
Thaler, R. H. (1985). Mental accounting and consumer choice. Marketing Science, 
4(3), 199-214. 

Thaler, R. H., & Johnson, E. J. (1990). Gambling with the house money and trying to 
break even: The effects of prior outcomes on risky choice. Management Science, 
36(6), 643-660. 

6 The effects of time on decision‐making 
 Required reading 

Loewenstein, G., & Thaler, R. H. (1989). Intertemporal choice. Journal of Economic 



Perspectives, 3 (4), 181‐193. 
 
Frederick, S., Loewenstein, G., & O’Donoghue, T. (2002). Time discounting and time 
preference: A critical review. Journal of Economic Literature, 40(2), 351‐401. 
 

7 Information processing. Dual process theory 
  

Required reading 
Kahneman, D (2003). "A perspective on judgement and choice". American 
Psychologist 58: 697–720. 
 
Wilson, T. D., & Schooler, J. W. (1991). Thinking too much: Introspection can reduce 
the quality of preferences and decisions. Journal of Personality and Social 
Psychology, 60 (2), 181‐192. 
 
Dijksterhuis, A.; Nordgren, L.F. (2006). "A Theory of Unconscious Thought". 
Perspectives on Psychological Science 1: 95‐109. 
 
Optional reading 
Dijksterhuis, A., Smith, P.K., van Baaren, R.B., & Wigboldus, D.H.J. (2005). The 
unconscious consumer: Effects of environment on consumer behavior. Journal of 
Consumer Psychology, 15, 193—202. 
 
Shiv, Baba, Ziv Carmon and Dan Ariely (2005), Placebo Effects of Marketing Actions: 
Consumers May Get What They Pay For, Journal of Marketing Research. Vol. XLII 
(November), 383–393. 
 
Simonson, I. (2005). In Defense of Consciousness: The Role of Conscious and 
Unconscious Inputs in Consumer Choice. Journal of Consumer Psychology. 15, 211—
217. 
 

8 Intuition, Automaticity, and Unconscious behavior 
  

Required reading 
Hogarth, R. (2010) Intuition: A Challenge for Psychological Research on Decision 
Making. Psychological Inquiry, 21: 338–353, 2010 
 
Hogarth, R. M. (2005). Deciding analytically or trusting your intuition? The advantages 
and disadvantages of analytic and intuitive thought. In T. Betsch & S. Haberstroh 
(eds.) The routines of decision making (pp. 67‐82). Mahwah, NJ: Erlbaum. 
 
Bargh, John, (2002), Losing Consciousness: Automatic Influences on Consumer 
Judgment, Behavior, and Motivation. Journal of Consumer Research, 29(2), 280‐285. 
 

9-10 Variety seeking and choice overload

  
Required reading 
Iyengar, S. S., & Lepper, M. R. (2000). When choice is demotivating: Can one desire 
too much of a good thing? Journal of Personality and Social Psychology, 79(6), 995‐
1006. 
 
Barry Schwartz. (2000). "Self-Determination: The Tyranny Of Freedom". American 
Psychologist. Volume 55, Issue 1. 79-88.  
 



Reutskaja, Elena & Hogarth, Robin M (2009) “Satisfaction in Choice as a Function of 
the number of Alternatives: When “Goods Satiate”, Psychology and Marketing, 26, 
197–203 
 
Shah, A. M., & Wolford, G. (2007). Buying Behavior as a Function of Parametric 
Variation of Number of Choices. Psychological Science, 18(5), 369-370. 
 
Kahn, B. E., & Wansink, B. (2004). The influence of assortment structure on 
perceived variety and consumption quantities. Journal of Consumer Research, 30(4), 
519‐533. 
 
Chernev, A. (2003), "When more is less and less is more: The role of ideal point 
availability and assortment in consumer choice," Journal of Consumer Research, 30 
(2), 170-83. 
 
Chernev, Alexander, Ulf Böckenholt, and Joseph Goodman (2015), “Choice overload: 
A conceptual review and meta-analysis,” Journal of Consumer Psychology, 25 (2), 
333-58. 
 
Optional reading 
Dhar, R. P. (1997). Context and task effects on choice deferral. Marketing Letters, 
8(1), 119‐130. 
 
Botti, Simona and Sheena S. Iyengar (2006), "The dark side of choice: When choice 
impairs social welfare," Journal of Public Policy & Marketing, 25 (1), 24-38. 
 

11-12 Choice architecture and Nudges 
  

Required reading 
Choice Architecture by Thaler R.H., Sunstein C.R., Balz J.P. (12 pages) Ch. 25 in The 
Behavioral Foundations of Public Policy, Eldar Shafir, ed. (2012). 
 
Johnson, E. and Goldstein D. Do Defaults Save Lives? (2003). Science. Volume 
302, 21 november, 1338‐1339. 
 
Benartzi, S. & Thaler,R. (2013) Behavioral Economics and the Retirement Savings 
Crisis. Science, Vol. 339, Issue 6124, pp. 1152-1153 
 
Bar-Hillel, M.(2015). Position Effects in Choice From Simultaneous Displays: A 
Conundrum Solved. Perspectives on Psychological Science (2015) 10 (4): 419-433 
 
Milkman, K. Chugh, D., Bazerman M.H. (2009), How Can Decision Making Be 
Improved? Perspectives on Psychological Science, 4 (4), 379 ‐ 383. 
 
Benartzi, Shlomo, John Beshears, Katherine L. Milkman, Cass Sunstein, Richard H. 
Thaler, Maya Shankar, Will Tucker, William J. Congdon and Steven Galing, “Should 
Governments Invest More in Nudges?” Psych Science (2017) 
 
Optional reading 
Kim,L., Mazar,N, Zhao,M, Soman, D. (2013) A Practitioner's Guide to Nudging. 
Research Report Series, Rotman School of Management; Issue: March 
 
 
 



13-14 Emotions and well being 
  

Required reading 
P.Eckman An argument for basic emotions (1992) Cognition and emotion, Volume 
6, Issue 3-4 
 
Christopher K. Hsee, Yang Yang, Naihe Li, Luxi Shen (2009) Wealth, Warmth, and 
Well-Being: Whether Happiness Is Relative or Absolute Depends on Whether It Is 
About Money, Acquisition, or Consumption. Journal of Marketing Research: June 
2009, Vol. 46, No. 3, pp. 396-409. 
 
Kahneman, Deaton (2010) High income improves evaluation of life but not emotional 
well-being, PNAS vol. 107 no. 38 
 
2 papers TBA 
 

15-16 Ethicality and behavior: bounded ethicality 
  

Required reading 
Gneezy, A; Gneezy, U; Nelson, L; Brown, “A Shared Social Responsibility: A Field 
Experiment in Pay-What-You-Want Pricing and Charitable Giving”, Science, 2010 Vol. 
329, pp. 325-327 
 
Bazerman, Max, and Ovul Sezer. "Bounded Awareness: Implications for Ethical 
Decision Making." Organizational Behavior and Human Decision Processes 136 
(September 2016): 95–106. 
 
Zhang, Ting, Pinar O. Fletcher, Francesca Gino, and Max H. Bazerman. "Reducing 
Bounded Ethicality: How to Help Individuals Notice and Avoid Unethical 
Behavior." Special Issue on Bad Behavior. Organizational Dynamics44, no. 4 
(October–December 2015): 310–317. 
 
TBA 
 

17-18 New research methodology: eye‐tracking, brain‐imaging and emotion 
recognition ( 2 sessions here) 

  
Required reading 
M Wedel, R Pieters (2007) “Informativeness of Eye movements for visual marketing” 
Six cornerstones. Visual Marketing: From Attention to Action ‐ Taylor & Francis Group 
LLC. 
 
Camerer, C. F., Loewenstein, G., Prelec, D. (2004). Neuroeconomics: Why economics 
needs brains. Scandinavian Journal of Economics, 106(3), 555‐579. 
 
Hilke Plassmann, Thomas Zoëga Ramsøy, Milica Milosavljevic (2012), “Branding the 
Brain – A Critical Review”, Journal of Consumer Psychology, 22 (1), 18–36. 
 
Optional reading 
Michel Wedel and Rik Pieters. Chapter 5. (2008) A Review of Eye‐Tracking Research 
in Marketing. Review of Marketing Research. Volume 4. Malhotra, Naresh K. 
 



Samuel M. McClure, Jian Li, Damon Tomlin, Kim S. Cypert, Latané M. Montague, and 
P.Read Montague (2004). Neural Correlates of Behavioral Preference for Culturally 
Familiar Drinks. Neuron, Volume 44, Number 2, October 14, pages 379–387. 
 
Carolyn Yoon, Richard Gonzalez, Antoine Bechara, Gregory S. Berns, Alain Dagher, 
Laurette Dube, Scott Huettel, Joe Kable, Israel Liberzon, Hilke Plassmann, Ale 
Smidts, Charles Spence (2012), “Decision Neuroscience and Consumer Decision 
Making”, Marketing Letters, 23, 473–485 . 
 
Teixeira, Thales S., Michel Wedel, and Rik Pieters. "Emotion-induced Engagement in 
Internet Video Ads" Journal of Marketing Research (JMR) 49, no. 2 (April 2012): 144–
159. 
 

19-20 Final projects presentations and discussions 

 

 
I recommend several books written on the topics related to our class for the general public: 
 
 

 Hogarth, R. M. (2001). Educating intuition. Chicago: The University of Chicago 
Press.(Also published in Spanish as Educar la intuición: El desarrollo del sexto 
sentido. 2002, Barcelona: Paidós) 

 
 Kahneman, D. (2011). Thinking, Fast and Slow. New York: Farrar, Strauss, Giroux. 

 
 Thaler, R. H., & Sunstein, C. R. (2008). Nudge: Improving Decisions on Health, 

Wealth, and Happiness. New Haven, CT: Yale University Press. 

 
 Iyengar, S. (2011). The art of choosing. New York: Twelve. 



Professor’s Biography 

 

Prof. Elena Reutskaja 
Associate Professor of Marketing 
 

Ph.D. in Economics, Finance and Management, Universitat Pompeu Fabra  
MSc, Universitat Pompeu Fabra 

  BA in Management, Syracuse University 
  BA and MSc, Belorussian State Polytechnic Academy 

 

Areas of interest 

 Choice architecture and nudging 
 Patient choice 
 Neuromarketing 
 Choice Overload 
 Group decision-making  
 Cross-cultural Differences 
 Biases in human behavior 

Elena Reutskaja is Associate Professor in the Marketing Department at IESE Business School. While 
doing her Ph.D. at the Universitat Pompeu Fabra she was a visiting research scholar at the California 
Institute of Technology (USA). Prior to joining IESE Business School Elena taught various courses at 
the Universitat Pompeu Fabra and IES Barcelona. Elena was also involved in carrying out various 
marketing projects, both for the private and public sectors. 

Elena's research interests lie at the intersection of consumer behavior, decision making and 
international marketing. Her primary research focus is on choice overload that people face in their daily 
lives and choice architecture that can guide people towards better decisions. 

Prof. Reutskaja is actively involved in a number of international research projects run by leading 
institutions across the world. She was recently a visiting scholar at the California Institute of Technology, 
where she was engaged in brain-imaging and eye-tracking studies of the choice overload phenomenon. 

Elena's other interests are hiking, travelling and sports. She was a member of the national fencing team 
of Belarus and many times a winner of foil fencing competitions. 
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Frontiers of Entrepreneurship Research 
 
 
Introduction  
 
Entrepreneurship has become an important part of the curriculum of top business schools and 
universities worldwide. MBA students’ demand for entrepreneurship courses remains strong, 
because it enriches their portfolio of job opportunities, and MBA Deans see entrepreneurship 
as an integrative topic, which fosters the general management abilities of their students. 
Although the supply of well-trained entrepreneurship scholars has been increasing, the 
number of available positions for these academics has outgrown the supply. In other words, 
there is a clear market opportunity for Ph.D. students who specialize in this young and exciting 
field of research. And for those who would like to stay focused on their core domains (e.g., 
finance, accounting, marketing, strategy, organizational behavior, technology management, 
operations, etc.), entrepreneurship as a phenomenon offers fascinating research 
opportunities. The purpose of this course is to explore these opportunities. 
 
 

Content & Objectives 

 
This course is designed to expose you to cutting-edge theoretical and empirical 
developments, and to appropriate methodological perspectives on entrepreneurship research. 
For a solid understanding of the phenomenon, the course will give you a brief introduction to 
the entrepreneurship field, its foundations and intellectual heritage. We will then focus on the 
main questions that define the field today and critically examine how researchers are 
approaching these questions.  
 
Besides addressing the classic as well as currently “hot” topics for entrepreneurship research, 
we will also focus on questions about appropriate research designs and methodologies. Thus, 
in addition to addressing the content of the received literature, we will discuss the process of 
crafting high-quality research papers and getting them published in top tier journals. Moreover, 
as we read the literature, we will continually seek to identify promising research areas and 
questions that may be of interest to you in the context of your own dissertation research. As a 
result, you will benefit from the course regardless of whether your research interests lie in 
entrepreneurship or elsewhere. 
 
 

Learning Outcomes 
 

 Know the state-of-the art of entrepreneurship research 
 Develop your research agenda: link and enrich it with entrepreneurship topics 
 Critically examine published research, and articulate its strengths as well as 

weaknesses 
 Build connections between a small set of research articles, and discover patterns  
 Formulate a compelling research question 
 Match a research question with an appropriate methodology to explore it 
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 Craft a research proposal (question, motivation, literature review, hypotheses, method)  
 Navigate the review and publication process 
 Effectively present your research to others in an academic setting 
 Lead an academic discussion 

 
 

Competencies 
 
The course actively fosters a number of key skills that are important for your development as a 
management scholar. Among them are the following: 
 

 Ability to understand state-of-the art research published in top journals 
 Ability to conduct critical analysis, evaluation, and synthesis of new and complex ideas 
 Ability to give a research presentation and to lead an academic discussion 
 Ability to formulate an interesting research question and to craft a research design in 

order to answer that question, including the choice of an appropriate methodology 
 Ability to understand and manage the socially complex process of conducting and 

publishing research. 

 
 

Methodology  
 
In this course, we will share the responsibility for discussing the readings and raising issues. 
You are expected to come fully prepared to class to discuss and analyze the readings that are 
assigned. Each week we will focus on about three readings from the suggested readings list. 
These readings will be determined jointly by the discussion leader and the instructor (see 
below on the role definition of the discussion leader). You should read at least one additional 
paper from the readings list (the one that interests you the most) to compare and contrast the 
insights form that paper with the ones covered in class. This will enrich the quality of class 
discussion and analysis, and give you a broader understanding of the field.  
 
“Analyzing” a paper involves identifying and laying out: 

 Research question(s) 
 Central arguments and hypotheses  
 For empirical papers, methods (research design, sample, data collection, construct 

measures, analytic techniques) and results 
 Key conclusions 
 Strengths, weaknesses, contributions to the literature, and interesting areas / 

questions for discussion. 
 
For one session, you will serve as the discussion leader. As discussion leader, you will also be 
given the opportunity to lead part of the class meeting. In preparation of this, you will meet 
with me prior to the class to plan the session. You will then, based on your readings and 
analyses, open the class session by making a presentation on one of the assigned papers 
that explains your insights. Not only will the seminar participants learn from you, but you will 
also benefit from getting in-depth feedback on your presentation content as well as style. In 
other words, you will practice and learn the art of making effective presentations in an 
academic setting. You will then seed the debate by asking stimulating questions, and you will 
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moderate the ensuing discussion jointly with me. This process helps you develop your skills as 
discussant and session chair, which other useful skills for your future career as an academic. 
In addition, and perhaps most importantly, it will help you develop your critical thinking.  
 
In this role, you are expected to critically review and analyze several articles (typically about 
three) that you will jointly select with the course instructor from the reading list. You should 
strive to identify new insights in the research that is being reviewed, and develop your own 
point of view on each article. Moreover, you should reflect on the following questions that 
consider the readings collectively: What are the common themes within the articles, 
contradictions among the articles, and insights? What are the most important conclusions from 
the readings viewed collectively? What might be appropriate follow-on research questions for 
a study based on a research gap that is suggested? (This entails your developing an 
understanding of the assigned articles, their relationship to one another, and their collective 
synthesis.) 
 
As discussion leader, you will also prepare a short memo (max. 3 pages) on the selected 
papers which includes for each paper a statement of the main research question(s), the 
central arguments, the methodology, the data set (if any), a summary of findings, a 
commentary with your thoughts on the readings (taken individually as well as collectively), and 
proposed discussion questions. This memo will be shared with the other course participants. 
 
As a general recommendation for each session participant, please ensure that you have a 
point of view on the key insights of the assigned readings as well as their strengths and 
weaknesses. Also bring your thoughts on questions and interesting issues to discuss during 
class, and make connections with ideas that you have come across in other courses or 
readings. 
  
 

Evaluation 
 
Your course grade will be determined as follows: 

 
Your participation in class discussions    60% 
Your effectiveness as a discussion leader (incl. memo)  20% 
Your final paper + presentation     20% 

 
The paper must not exceed 20 double-spaced pages, including everything, and should be 
largely text-based. It is due on Monday March 19, 2018. You will be given the opportunity to 
present it and receive feedback on your ideas during our last class sessions. 
 
The final paper should draw on the theoretical and empirical issues addressed in this course. 
It should present a carefully thought through research design that could be a “first draft” for a 
publishable article in a refereed management journal. The paper should be based on a review 
and synthesis of the research literature on some entrepreneurship-related topic that is of 
particular interest to you. It can be related to a project that you are currently undertaking,, but 
it should represent a distinct addition to that project. The paper could be structured as follows:  
 

 Introduction, which lays out the motivation and research question 
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 Theory section with testable hypotheses, anchored in your review of the literature 
 

 If applicable, a method section that explains the empirical methodology 
 

 A tentative, short discussion of the potential implications and contributions of your 
research 

 
You will get an excellent grade for the course in return for diligent preparation, inspired class 
participation, and outstanding writing. 
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Outline Overview 
 

Session 
Number 

Date 

 

Topical & 

Methodological Foci 

1 Tuesday, January 16, 2018 Topical focus: What is entrepreneurship? 
Who is (not) an entrepreneur? What is 
the role of the entrepreneur? What 
questions define the field?   

2 Tuesday, January 23, 2018 Topical focus: What are the sources of 
entrepreneurship? Are opportunities 
discovered or created? 

Method focus: Deductive theorizing 

3 Tuesday, January 30, 2018 Topical focus: What are the key 
resources for entrepreneurs, and how do 
entrepreneurs acquire or build them? 

Method focus: Inductive theory 
development  

4 Tuesday, February 6, 2018 Topical focus: What is venture capital, 
and how does it work? 

Method focus: Analytical modeling 

5 Friday, February 9, 2018 Individual Coaching 

6 Tuesday, February 20, 2018 Topical focus: What are the dynamics of 
the entrepreneurship process?  

Method focus: Simulation  

7 Tuesday, February 27, 2018 Topical focus: What is a business model, 
and why is it important? What is the role 
of design in entrepreneurship? 

Method focus: Review process 

8 Monday, March 5, 2018 Topical focus: How do markets and fields 
get created? What do institutional 
entrepreneurs do? 

9 Friday, March 23 2018 Presentations & discussion of final 
papers 

10 Friday, March 23, 2018 Presentations & discussions of final 
papers 
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Detailed Course Outline & Bibliography 
 
 I will work with the discussion leader throughout the week of the relevant class 

session to prepare the class. We will point you to the specific papers (typically not 
more than three) on which our discussion will center in the class. I have made a 
tentative suggestion for the first session (see below: readings marked with *).  

 If you would like to suggest additional articles for consideration, please feel free to 
let me know. 

 

Session 1: What is entrepreneurship? Who is (not) an entrepreneur? What is 
the role of the entrepreneur? What questions define the field? 

 

Entrepreneurship “Classics” -- And Recent Extensions 

1. Casson, M. 1982. The Entrepreneur: An Economic Theory, 19-33, 215-
232. Totowa, NJ: Barnes and Noble Books. 

2. Drucker, P. 1985. Innovation and Entrepreneurship: 19-32.   New York: 
Harper and Row. 

3. Kirzner, I. 1997. Entrepreneurial discovery and the competitive market 
process: An Austrian approach. Journal of Economic Literature, 35: 60-85. 

4. Knight, F. 1921. Risk, Uncertainty and Profits: Part III, Chapter 9. Boston: 
Houghton Mifflin.  

5. Nicolaou, N., Shane, S., Cherkas, L., Hunkin, J., Spector, T. D. 2008. Is the 
tendency to engage in entrepreneurship genetic? Management Science, 
54: 167-179. 

6. * Schumpeter, J. 1934. The Theory of Economic Development: 65-74, 
128-156. Oxford: Oxford University Press.  

7. Schumpeter, J. 1942. Capitalism, Socialism and Democracy: Chapters VI 
– VIII. New York: Harper and Brothers.  

 

Review Articles 

8. * Shane, S. & Venkataraman, S. 2000.  The promise of entrepreneurship as 
a field of research.   Academy of Management Review, 25: 217-226. 

9. * Shane, S. 2012. Reflections on the 2010 AMR Decade Award: Delivering 
on the promise of entrepreneurship as a field of research. Academy of 
Management Review, 37: 10-20. 
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10. * Sorenson, O., Stuart, T. 2008. Entrepreneurship: A field of dreams? 
Academy of Management Annals, 2: 517-543 (pls. read pp.517-526)  

11. Venkataraman, S., Sarasvathy, S., Dew, N., Forster, W. R. 2012. 
Reflections on the 2010 AMR Decade Award: Whither the promise? Moving 
forward with entrepreneurship as a science of the artificial. Academy of 
Management Review, 37: 21-33. 

12. Zahra, S.A. & Wright M. 2011. Entrepreneurship’s Next Act. Academy of 
Management  Perspectives. 25: 67-83. 

Research Pioneers 

13. Agarwal, R., & Braguinsky, S. 2015. Industry evolution and 
entrepreneurship: Steven Klepper’s contributions to industrial organization, 
strategy, technological change, and entrepreneurship. Strategic 
Entrepreneurship Journal, 9: 380-397. 

14. Alvarez, S, Godley, A & Wright, M. 2014. Marc Casson: The entrepreneur at 
30 continued relevance? Strategic Entrepreneurship Journal, 8: 185-194. 

15. Folta, T. 2014. A model scholar and preeminent contributor to our 
understanding of strategic entrepreneurship: Arnold C. Cooper. Strategic 
Entrepreneurship Journal, 8: 349-360. 

16. McGrath, R.G. 2015. The academic entrepreneur: A biographical sketch of 
Ian C. MacMillan’s contribution to establishing the field of entrepreneurship. 
Strategic Entrepreneurship Journal, 9: 188-204. 

17. Minniti, M. 2016. The foundational contribution to entrepreneurship research 
of William J. Baumol. Strategic Entrepreneurship Journal, 10: 214-228. 

18. Zahra, S.A. 2016. Portrait of a research pioneer: Andrew van der Ven. 
Strategic Entrepreneurship Journal, 10: 413-429. 

 
 

Session 2:  What are the sources of entrepreneurship? Are opportunities 
discovered or created? 

 

 Topical papers: 

1. Alvarez, S. A., & Barney, J. 2007. Discovery and creation: Alternative 
theories of entrepreneurial action. Strategic Entrepreneurship Journal, 1: 
11-26. 

2. Arend, R., Hessamoddin S., & Burkemper, A. 2015. Effectuation as 
ineffectual? Applying the 3E theory-assessment framework to a proposed 
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new theory of entrepreneurship. Academy of Management Review, 40: 
630-651. 

3. Baron, R. A. 2007. Behavioral and cognitive factors in entrepreneurship: 
Entrepreneurs as the active element in new venture creation. Strategic 
Entrepreneurship Journal, 1: 167-182. 

4. Fauchart, E., & Gruber, M.2011. Darwinians, communitarians, and 
missionaries: The role of founder identity in entrepreneurship. Academy of 
Management Journal, 54(5): 935-957. 

5. Felin, T., Kauffman, S., Koppl, R. & Longo G. 2014. Economic opportunity 
and evolution: Beyond landscapes and bounded rationality. Strategic 
Entrepreneurship Journal, 8: 269-282. 

6. Fisher, G., Kotha, S., Lahiri, A. 2016. Changing with the times: An 
integrated view of identity, legitimacy, and new venture life cycles.  
Academy of Management Review, 41: 383-409. 

7. Grégoire, D. A., & Shepherd, D. A. 2012. Technology-market combinations 
and the identification of entrepreneurial opportunities: An investigation of the 
opportunity-individual nexus. Academy of Management Journal, 55: 753-
785. 

8. McMullen, J. S., & Sheperd, D. A. 2006. Entrepreneurial action and the role 
of uncertainty in the theory of the entrepreneur. Academy of Management 
Review, 31: 132-152. 

9. Ramoglou, S., & Tsang, E.W.K. 2016. A realist perspective of 
entrepreneurship: Opportunities as propensities. Academy of Management 
Review, 41: 410-434. 

10. Sarasvathy, S. 2001.  Causation and effectuation: Toward a theoretical shift 
from economic inevitability to entrepreneurial contingency. Academy of 
Management Review, 26: 243-263. 

11. Short, J. C., Ketchen, D. J., Shook, C. L., & Ireland, R. D. 2010. The 
concept of "opportunity" in entrepreneurship research: Past 
accomplishments and future challenges. Journal of Management, 36: 40-
65 

 

Method papers : 

12. Corley, K. G. & Gioia, D. A. 2011. Building theory about theory building: 
What constitutes a theoretical contribution? Academy of Management 
Review, 36: 12-32.  

13. Suddaby, R. 2014. Editor’s Comments: Why theory? Academy of 
Management Review, 39: 407-411. 
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14. Sutton, R. I., & Staw, B. M. 1995. What theory is not. Administrative 
Science Quarterly, 40: 371-384. 

15. Weick, K. 1995. What theory is not, theorizing is. Administrative Science 
Quarterly, 40: 385-390. 

 

Session 3:  What are the key resources for entrepreneurs, and how do 
entrepreneurs acquire or build them? 

 

 Topical papers: 

1. Baker, T., & Nelson, R. E. 2006. Creating something from nothing: Resource 
construction through entrepreneurial bricolage. Administrative Science 
Quarterly, 50: 329-366. 

2. Gimeno, J., Folta, T.B., Cooper, A.C., & Woo, C.Y. 1997. Survival of the 
fittest? Entrepreneurial human capital and the persistence of 
underperforming firms. Administrative Science Quarterly, 42: 750-783. 

3. Graebner, M.E., & Eisenhardt, K. M. 2004. The seller's side of the story: 
Acquisition as courtship and governance as syndicate in entrepreneurial 
firms. Administrative Science Quarterly, 49: 366-403.  

4. Graebner, M.E. 2009. Caveat Venditor: Trust asymmetries in acquisitions of 
entrepreneurial firms. Academy of Management Journal, 52: 435-472. 

5. Hallen, B. L., & Eisenhardt, K. M. 2012. Catalyzing strategies and efficient tie 
formation: How entrepreneurial firms obtain investment ties. Academy of 
Management Journal, 55: 35-70 

6. Hallen, B. L., Katila, R. & Rosenberger, J. 2014. How do social defenses 
work? A resource-dependence lens on technology ventures, venture capital 
investors, and corporate relationships. Academy of Management Journal, 
57: 1078.1101. 

7. Huy, Q., Zott, C. 2017. Dynamic managerial capabilities to regulate emotions. 
Working Paper. 

8. Ozcan, P., and K. M. Eisenhardt. 2009. Origin of alliance portfolios: 
Entrepreneurs, network strategies, and firm performance. Academy of 
Management Journal, 52: 256-279. 

9. Powell, E. & Baker, T. 2014. It’s what you make of it: Founder identity and 
enacting strategic responses to adversity. Academy of Management 
Journal, 57: 1406 – 1433.  

10. Vissa, B. 2012. Agency in action: Entrepreneurs' networking style and 
initiation of economic exchange. Organization Science, 23: 492-510. 
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11. Zott, C., & Huy, Q. 2007. How entrepreneurs use symbolic management to 
acquire resources. Administrative Science Quarterly, 52: 70-105. 

 

Method papers: 

12. Eisenhardt, K. M.1989. Building theories from case study research. 
Academy of Management Review, 14: 532-550. 

13. Eisenhardt, K. M., & Graebner, M. E. 2007. Theory building from cases: 
Opportunities and challenges. Academy of Management Journal, 50: 25–
32. 

14. Siggelkow, N. 2007. Persuasion with case studies. Academy of 
Management Journal, 50: 20–24. 

 
 
 

Session 4:  How are entrepreneurial ventures financed, monitored and 
governed? 

1. Alvarez-Garrido, E., & Dushnitsky, G. 2015. Are entrepreneurial ventures’ 
innovation rates sensitive to investor ecomplementary assets? Comparing 
biotech ventures backed by corporate and independent VCs. Strategic 
Management Journal, 37: 819-834. 

2. Colombo, M.G., & Shafi, K. 2016. Swimming with sharks in Europe: When 
are they dangerous, and what can new ventures do to defend themselves? 
Strategic Management Journal, 37: 2307-2322. 

3. Garg, S. 2013. Venture boards: Distinctive monitoring and implications for 
firm performance. Academy of Management Review, 38: 90-108. 

4. Guehler, I. 2007. Throwing good money after bad? Political and institutional 
influences on sequential decision making in the venture capital industry. 
Administrative Science Quarterly, 52: 248-285. 

5. Hsu, D.J. 2004. What do entrepreneurs pay for venture capital affiliation? 
Journal of Finance, 59: 1805 -1844. 

6. Huang, L., & Pearce, J.L. 2015. Managing the unknowable: The 
effectiveness of early stage investor gut feel in entrepreneurial investment 
decisions. Administrative Science Quarterly, 60: 634-670. 

7. Kaplan, S. N., Sensoy, B. A., & Strömberg, P. 2009. Should investors bet on 
the jockey or the horse? Evidence from the evolution of firms from early 
business plans to public companies. Journal of Finance, 64: 75–115 

8. Katila, R., Rosenberger, J.D., & Eisenhardt, K.M. 2008. Swimming with 
sharks: Technology ventures, defense mechanisms, and corporate 
relationships. Administrative Science Quarterly, 53: 295-332. 
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9. Li, Y., & Chi, T. 2013. Venture capitalists' decision to withdraw: The role of 
portfolio configuration from a real options lens. Strategic Management 
Journal, 34: 1351-1366. 

10. Park, H. D., & Steensma, H. K. 2012. When does corporate venture capital 
add value for new ventures? Strategic Management Journal, 33: 1-22. 

11. Wasserman, N. 2008. Revisiting the strategy, structure, and performance 
paradigm: The case of venture capital. Organization Science, 19: 241-259.  

 

Background readings: 

12. Amit, R., Brander, J. & Zott, C. 1998. Why do venture capital firms exist? 
Theory and Canadian evidence. Journal of Business Venturing, 13: 441-
466. 

13. Wright, M., Lumpkin, T., Zott, C. & Agarwal, R. 2016. The evolving 
entrepreneurial finance landscape. Strategic Entrepreneurship Journal, 
10: 229-234. 

 
 

Session 5:  Individual Coaching 

 

Session 6:  What are the dynamics of the (corporate) entrepreneurship 
process? 

 

Topical papers: 

1. Burgelman, R. A., 1983. A process model of internal corporate venturing in 
diversified major firm. Administrative Science Quarterly, 28: 223-244. 

2. Chad, N. & Glynn, M.A. 2010. How new market categories emerge: 
Temporal dynamics of legitimacy, identity, and entrepreneurship in satellite 
radio, 1990-2005. Administrative Science Quarterly, 55: 439-471. 

3. Davis, J.P., Eisenhardt, K.M., & Bingham, C.B. 2009. Optimal structre, 
market dynamism, and the strategy of simple rules. Administrative 
Science Quarterly, 54: 413-452. 

4. Delmar, F. & Shane, S. 2003. Does business planning facilitate the 
development of new ventures?  Strategic Management Journal, 24: 1165-
1185. 
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5. Kacperczyk, A. J. 2012. Opportunity structures in established firms: 
Entrepreneurship versus intrapreneurship in mutual funds. Administrative 
Science Quarterly, 57: 484-521 

6. Raffiee, J. & Feng, J. 2014. Should I quit my day job? A hybrid path to 
entrepreneurship. Academy of Management Journal, 57: 939 – 963. 

7. Shah, S. K., & Tripsas, M. 2007. The accidental entrepreneur: The 
emergent and collective process of user entrepreneurship. Strategic 
Entrepreneurship Journal, 1: 123-140. 

8. Sonenshein, S. 2014. How organizations foster the creative use of 
resources. Academy of Management Journal, 57: 814 – 848. 

9. Zott, C. 2003. Dynamic capabilities and the emergence of intra-industry 
differential firm performance: Insights from a simulation study. Strategic 
Management Journal, 24: 97-125. 

 

Background readings & method paper: 

10. Aldrich, H., & Ruef, M. 2006. Organizations Evolving (2nd edition). 
Chapters 2 (pp.16-32) & 5 (pp.92-113). London: Sage. 

11. Baron, R.A., & Shane, S.A. 2007. Entrepreneurship: A Process 
Perspective.  South-Western College Publications. Chapter I. 

12. Davis, J. P., Eisenhardt, K. M., Bingham, C. B. 2007. Developing theory 
through simulation methods. Academy of Management Review, 32: 480-
499. 

 
 
 
 
 
 
 

Session 7:  What is a business model, and why is it important? What is 
the role of (business model) design in entrepreneurship? 

 

1. Afuah, A. & Tucci, C. 2012. Crowdsourcing as a solution to distant search. 
Academy of Management Review, 37: 355-375. 

2. Albert, D., Kreutzer, M., & Lechner, C. 2015. Resolving the paradox of 
interdependency and strategic renewal in activity systems. Academy of 
Management Review, 40: 210-234. 
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3. Amit, R. & Zott, C. 2001. Value creation in e-business. Strategic 
Management Journal, 22: 493-520. 

4. Casadesus-Masanell, R., & Zhu, F. 2013. Business model innovation and 
competitive imitation: The case of sponsor-based business models. 
Strategic Management Journal, 34: 464-482. 

5. Chesbrough, H. W., & Rosenbloom, R. S. 2002. The role of the business 
model in capturing value from innovation: Evidence from Xerox 
Corporation’s technology spinoff companies. Industrial and Corporate 
Change, 11: 529-555. 

6. Gilbert, C.G. 2005. Unbundling the structure of inertia: Resource versus 
routine rigidity, Academy of Management Journal, 48: 741-763 

7. Hargadon, A. B., & Douglas, Y. 2001. When innovations meet institutions: 
Edison and the design of the electric light. Administrative Science 
Quarterly, 46: 476-501. 

8. Zott, C. & Amit, R. 2008. The fit between product market strategy and 
business model: Implications for firm performance. Strategic Management 
Journal, 29: 1-26. 

9. Zott, C., & Amit, R. 2010. Business model design: An activity system 
perspective. Long Range Planning, Special Issue on Business Models, 
43: 216-226 

 

 

Review papers: 

11. Demil, B., Lecoq, X., Ricard, J.E., and Zott, C. 2015. Introduction to the SEJ 
special issue on business models: Business models within the domain of 
strategic entrepreneurship. Strategic Entrepreneurship Journal, 9: 1-11. 

12. Foss, N.J., & Saebi, T. 2016. Fifteen years of research on business model 
innovation: How far have we come, and where should we go? Journal of 
Management, forthcoming. 

13. Zott, C., Amit, R., & Massa, L. 2011. The business model: Recent 
developments, and future research. Journal of Management, 37: 1019 - 
1042. 

14. Zott, C., & Amit, R. 2013. The business model: A theoretically anchored 
robust construct for strategic analysis. Strategic Organization, 11: 403-411. 
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Session 8:  How do markets and fields get created? What is institutional 
entrepreneurship? What do institutional entrepreneurs do? How do 
institutional logics affect entrepreneurship? 

1. Almandoz, J. 2012. Arriving at the starting line: The impact of community 
and financial logics on new banking ventures. Academy of Management 
Journal, 55: 1381-1406. 

2. Almandoz, J. 2014. Founding teams as carriers of competing logics: When 
institutional forces predict banks’ risk exposure. Administrative Science 
Quarterly, 59: 442-473. 

3. Greenwood, R., Suddaby, R. 2006. Institutional entrepreneurship in mature 
fields: The big five accounting firms. Academy of Management Journal, 
49: 27-48 

4. Lounsbury, M., & Glynn, M. 2001. Cultural entrepreneurship: Stories, 
legitimacy, and the acquisitions of resources. Strategic Management 
Journal, 22: 545-564 

5. Navis, C. & Glynn, M.A. 2013. How new market categories emerge: 
Temporal dynamics of legitimacy, identity, and entrepreneurship in satellite 
radio 1990 – 2005. Administrative Science Quarterly, 55: 439 – 471. 

6. Pache, A., & Santos, F. 2010. When worlds collide: The internal dynamics 
of organizational responses to conflicting institutional demands.  Academy 
of Management Review, 35: 455-475 

7. Pache, A., & Santos, F. 2013. Inside the hybrid organization: Selective 
coupling as a response to competing institutional logics.  Academy of 
Management Journal, 56: 972-1001 

8. Santos, F., & Eisenhardt, K. M. 2009. Constructing markets and shaping 
boundaries: Entrepreneurial power in nascent fields.  Academy of 
Management Journal, 52: 643-671 

9. Sine, W.D., Lee, B.H. 2009. Tilting at windmills? The environmental 
movement and the emergence of the U.S. wind energy sector. 
Administrative Science Quarterly, 54: 123-155 

 

Review paper: 

10. Hwang, H. and Powell, W.  2005. Institutions and entrepreneurship.  
Handbook of Entrepreneurship Research.  Kluwer Publishers, pp. 179-
210. 

11. Tolbert, P.S., David, R.J. & Sine, W.D. 2011.  Studying choice and change: 
The intersection of institutional theory and entrepreneurship research. 
Organization Science, 22: 1332 -1344. 
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 Session 9 - 10:   Presentations of entrepreneurship research ideas 
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the IESE Doctoral Programs. His current research centers on the design of new business models; the 
acquisition, mobilization and combination of resources through specific entrepreneurial behaviors; value 
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Advanced Strategy Seminar 

 

 
Introduction 
 
This course is designed to cast a fresh light on classic scholarship in strategy and related areas, to explore 
contemporary work in this domain, and to develop opportunities for successful research papers.  
 
 

Objectives 
 
The objectives of this course are threefold. First, it provides you an overview of some recent topics in 
research on strategy/ management and you will learn how to think critically about research articles. 
Second, it demonstrates the usefulness of other disciplines and applying ideas and techniques devel-
oped there to the management discipline. Third, it lays the foundations for the development of a re-
search article. You will be required to write a research paper/ proposal for this course, which could have 
the potential to be part your dissertation. 
 
 

Competences  
 
General 
CG3: Conduct a critical analysis, evaluation and synthesis of new and complex ideas with the objective 
to produce general principles applicable to business situations. 
CG6: Use appropriate tools and techniques for problem solving, correction contrasting and decision 
validation. 
 
Specific 
CE3: Organization, planning and implementation of a research project related to social sciences. 
CE7: Ability to articulate research questions that could extend our understanding of the field, and design 
a research program to answer them. 
CE17: Ability to critically establish the relevance and significance of the results obtained with respect to 
the proposed objectives, and prepare conclusions within the framework of current scientific knowledge 
on the topic in question. 
CE18: Develop a scientific / technical report or research work with the objective to inform the scientific 
community on the contribution of the research conducted, making use of adequate information tech-
nology for both acquisition and dissemination of research results. 
 
 
 
 



Advanced Strategy Seminar MRM-2019 

 

IESE Business School – Strategic Management Department 2 

 

Methodology  
 
This course is a seminar and therefore highly interactive and the returns depend on the preparation and 
participation of all of you. As such, you are expected to have read all papers per session from a re-
searcher’s perspective and to be willing to actively contribute to the discussion. You will also need to 
fulfil all the assignments of each of the instructors.  
 
A standard paper discussion session proceeds as follows. Each of you will be assigned to a specific paper 
on which you will lead the class discussion (approx. 20 minutes per paper). A critical summary of the 
assigned paper is required which should include: (a) a summary of the research question or problem 
the paper addresses, (b) the strengths and limitations of the paper, and (c) the contribution to the field, 
and any major obvious and non-obvious links to other papers discussed in the same or earlier session 
of this seminar. Further, one student will be assigned as the integrator for that session, tying together 
all reading in that session and placing them in the context of the field. This student will prepare an 
integration scheme for all the papers, to be presented at the end of the session (5 to 15 minutes maxi-
mum). The integration scheme should include how these papers are linked to each other, what are the 
main questions pursued in these papers, what answers these papers provide to these questions, and 
what future research are or can be pointed out by these papers 
 
Each of you is also required to write a 10-15 (12-point readable font; double-spaced) page term paper 
of any topic that interests you. As a group, we will discuss and provide feedback on the initial idea during 
the course. The refined proposals will be presented and discussed in the last session of the course. The 
final proposal is due on March, 29th. 
 
Coordinator: Prof. David Wehrheim 
Collaborators: Prof. África Ariño; Prof. Pascual Berrone; Prof. Joan Enric Ricart 
 

 
Course Evaluation  
 
Your course grade will be calculated as follows:  
 

 Class participation (50%) 

 Term paper (50%) 
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Course Outline 
 
 

Session Description Readings 

1 The journey from an idea to publication 
 

15/01/2019: 
9:30-10:45 
11:00-12:15 
 

 
Prof. David Wehrheim 
 
We will start with an assessment of the publi-
cation process and how to critically review 
and improve a research paper. 
 
Read the assigned documents related to “The 
bride side of financial dervivatives: Options 
trading firm innovation” and be prepared to 
answer the following questions: Why do you 
think the authors changed the version subs-
tantially between the first draft and the sub-
mission? Which issues do you consider most 
important from the referree report? Do you 
think this is a constructive report? Why? 
Would you have done something differently 
in answering the points raised by the referee? 
Which findings do you consider interesting/ 
relevant from the paper? In your opinion, can 
this paper be considered as relevant for the 
field of “Management and Strategy”? 
 
Additional assignment: 
Suppose that you receive from an editor of 
Management Science (or similar) the paper 
“The Effect of Patent Protection on Inventor 
Mobility“ to be refereed. Prepare a presenta-
tion with 3-5 slides evaluating the paper 
along the following points: Is the research 
question relevant? Can we learn something 
new? Is the data used suitable to answer the 
research question? Is the identification stra-
tegy reasonable? What are the limitations? 
Along which points should we be cautious in 
the interpretation of the results? 
 
Start with a summary of the contribution as 
you understand it.  Conclude with a para-
graph on what your recommendation to the 
editor will be and why (reject / major revision 
/ minor revision / accept as it is).  
 
You can find some guidelines on the ques-
tions you may ask when revising a paper in 
the document “Preparing a Referee Report: 
Guidelines and Perspectives.” 
 
 
 
 
 

 
Blanco, I. and D.Wehrheim, 2014. The bright side 
of financial derivatives: Options trading and firm 
innovation. First Draft. 
 
Blanco, I. and D.Wehrheim, 2015. The bright side 
of financial derivatives: Options trading and firm 
innovation. Submission. 
 
Blanco, I. and D.Wehrheim, 2015. The bright side 
of financial derivatives: Options trading and firm 
innovation. Referee report. 
 
Blanco, I. and D.Wehrheim, 2016. The bright side 
of financial derivatives: Options trading and firm 
innovation. Answer letter. 
 
Blanco, I. and D.Wehrheim, 2016. The bright side 
of financial derivatives: Options trading and firm 
innovation. Re-submission. 
 
Blanco, I. and D.Wehrheim, 2016. The bright side 
of financial derivatives: Options trading and firm 
innovation. Minor changes. 
 
Melero, E., N. Palomeras and D. Wehrheim, 
2018. The Effect of Patent Protection on Inventor 
Mobility. Draft.  
 
Berk, J., H. Campbell and D. Hirshleifer. Preparing 
a Referee Report: Guidelines and Perspectives.  
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2 Financial markets and firm behaviour: The case of innovation 
 

16/01/2019: 
9:30-10:45 
11:00-12:15 

 

 
Prof. David Wehrheim 
 
Additional assignment: 
Develop (and prepare to discuss) a research 
question for a paper in the field of “Manage-
ment and Strategy” based on your reading of 
this literature. Write down at least one para-
graph explaining your idea and hand this in 
during the session. 

 
General readings: 
Porter, M., 1992. Capital disadvantage: Amer-
ica’s failing capital investment system. Harvard 
Business Review, 70(5): 65-82. 
 
Graham, J., C. Harvey, S. Rajgopal, 2005. The eco-
nomic implications of corporate financial report-
ing. Journal of Accounting and Economics, 40(1-
3): 3-73. 
 
Articles to be dicussed: 
He, J. and X. Tian, 2013. The dark side of analyst 
coverage: The case of innovation. Journal of Fi-
nancial Economics, 109(3): 856-878. 
 
Aghion, P., J. Van Reenen and L. Zingales, 2013. 
Innovation and institutional ownership. Ameri-
can Economic Review, 103(1): 277-304. 
 
Fang, V., X. Tian and S. Tice, 2014. Does stock li-
quidity enhance or impede firm innovation? 
The Journal of Finance, 69(5): 2085-2125. 
 
Brav, A., W. Jiang, S. Ma and X. Tian, 2018. How 
does hedge fund activism reshape corporate in-
novation? Journal of Financial Economics, 
130(2): 237-264 
 

3 Strategic change and deviation from industry norms 
 

21/01/2019: 
9:30-10:45 
11:00-12:15 

 

 
Prof. David Wehrheim 
 
Additional assignment: 
Go over the results presented in “The Effect 
of Analyst Coverage on Strategic Change.” 
Strategic change/deviation is defined as in 
Haynes and Hillman (2010). For a definition of 
analyst coverage and control variables, see 
He and Tian (2013) as discussed in the previ-
ous session. Prepare a presentation with 3-5 
slides in which you develop a “story” of how 
analyst coverage impact strategic change/va-
riation. What do you think is the mechanism 
behind those results? Also propose some ex-
tensions/improvements that you think are 
necessary to make this idea publishable.  

 
Unknown author, 2018. The Effect of Analyst 
Coverage on Strategic Change. 
 
Articles to be dicussed: 
Carpenter, M., 2000. The price of change: the 
role of CEO compensation in strategic variation 
and deviation from industry strategy norms. 
Journal of Management, 26(6): 1179-1198. 
 
Zhang, Y. and N. Rajagopalan, 2010. Once an out-
sider, always an outsider? CEO origin, strategic 
change, and firm performance. Strategic Man-
agement Journal, 31 (3): 334-346. 
 
Haynes, K. and A. Hillman, 2010. The effect of 
board capital and CEO power on strategic 
change. Strategic Management Journal, 31 (11): 
1145-1163. 
 
Quigley, T. and D. Hambrick, 2012. When the for-
mer CEO stays on as board chair: Effects on suc-
cessor discretion, strategic change, and perfor-
mance. Strategic Management Journal, 33 (7): 
834-859. 
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4 Using patent data for empirical research in strategy 
 
22/01/2019: 
9:30-10:45 
11:00-12:15 

 
Prof. David Wehrheim 
 
I will lecture in the first session but you are 
expected to read the assigned material and 
answer questions that occur during the lec-
ture.  
 
Additional assignment: 
Each of you will provide an introduction into 
her/ his idea for the term paper. As a group, 
we will then discuss the proposal's strengths 
and offer feedback. 
 

 
Cohen, W., R. Nelson and J. Walsh, 2000. Protect-
ing their intellectual assets: Appropriability con-
ditions and why US manufacturing firms patent 
(or not). NBER Working Paper 7552. 
 
Hall, B., A. Jaffe and M. Trajtenberg, 2001. The 
NBER patent citation data file: Lessons, insights 
and methodological tools. NBER Working Paper 
8498. 
 
Lerner, J. and A. Seru, 2017. The use and misuse 
of patent data: Issues for corporate finance and 
beyond. NBER Working Paper 24053. 
 
Bloom, N., C. Jones, J. Van Reenen and M. Webb, 
2017. Are ideas getting hard to find? NBER Work-
ing Paper 23782. 
 

5 Strategic alliance performance: initial conditions on learning processes? 

 
29/01/2019: 
9:30-10:45 
11:00-12:15 

 

 
Prof. África Ariño 
 
Assignment: 
 
1. Each one of you will be in charge of lead-

ing the discussion of one of these papers. 

2. Read the assigned articles and prepare a 

2-page report on what you found inter-

esting in them as a set. Send the report 

by e-mail ( mgallostra@iese.edu ) prior 

to the class meeting. 

3. Develop (and prepare to discuss) a rese-

arch question for a paper in the aliance 

field based on your reading of this litera-

ture. Write down at least one paragraph 

explaining your idea and hand this in du-

ring the session.  

As an orientation, the class discussion will be 
structured as follows: 
1. Discussion of individual papers (15 min 

each): the person leading the discussion 

should synthesize the main points of the 

paper, and offer her/his critical view of it 

(5 min.); we will then open the floor for 

discussion (10 min.).  

2. Discussion of the papers as a set (25 

min.): be ready to discuss how the pa-

pers fit together (eg., big question that 

they try to respond to, complementari-

ties, points of divergence, etc.).  

 
Doz, Y. L., 1996.”The evolution of cooperation in 
strategic alliances: initial conditions or learning 
processes?” Strategic Management Journal, 17: 
55-83. 
 
Hoetker, G. and T. Mellewigt. 2009. “Choice and 
performance of governance mechanisms: 
matching alliance governance to asset type,” 
Strategic Management Journal, 30: 1025-1044. 
 
Deken, F., H. Berends, G. Gemser, and K. Lauch. 
2018. “Strategizing and the initiation of interor-
ganizational collaboration through prospective 
resourcing,” Academy of Management Journal, 
61 (5): 1920-1950. 
 
Mayer, K. and N. S. Argyres. 2004.”Learning to 
contract: Evidence from the personal computer 
industry,” Organization Science, 15 (4): 394-410. 
 
Faems, D., M. Janssens, A. Madhok, and B. Van 
Looy. 2008. “Toward an integrative perspective 
on alliance governance: connecting contract de-
sign, trust dynamics, and contract application,” 
Academy of Management Journal, 51 (6): 1053-
1078. 
 
 
 

mailto:mgallostra@iese.edu
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3. Discussion of the research questions that 

you identified (10 min. per question). 

6 Effects of prior ties: learning or trust? 
 
30/01/2019: 
9:30-10:45 
11:00-12:15 

 

 
Prof. África Ariño 
Assignment: 
 
1. Each one of you will be in charge of lead-

ing the discussion of one of these papers. 

2. Read the assigned articles and prepare a 

2-page report on what you found inter-

esting in them as a set. Send the report 

by e-mail ( mgallostra@iese.edu ) prior 

to the class meeting. 

3. Develop (and prepare to discuss) a rese-

arch question for a paper in the aliance 

field based on your reading of this litera-

ture. Write down at least one paragraph 

explaining your idea and hand this in du-

ring the session.  

As an orientation, the class discussion will be 
structured as follows: 
1. Discussion of individual papers (15 min 

each): the person leading the discussion 

should synthesize the main points of the 

paper, and offer her/his critical view of it 

(5 min.); we will then open the floor for 

discussion (10 min.).  

2. Discussion of the papers as a set (25 

min.): be ready to discuss how the pa-

pers fit together (eg., big question that 

they try to respond to, complementari-

ties, points of divergence, etc.).  

3. Discussion of the research questions that 

you identified (10 min. per question). 

 
Gulati, R. 1995. ”Does familiarity breed trust? 
The implications of repeated ties for contractual 
choice in alliances,” Academy of Management 
Journal, 38 (1): 85-112. 
 
 
Zollo, M., J. J. Reuer, and H. Singh. 2002 “Interor-
ganizational routines and performance in strate-
gic alliances,” Organization Science, 13 (6): 701-
713. 
 
Vanneste, B. S. and P. Puranam. 2010. “Repeated 
interactions and contractual detail: identifying 
the learning effect,” Organization Science, 21 (1): 
186-201. 
 
Lioukas, C. S. and J. J. Reuer. 2015,”Isolating trust 
outcomes from exchange relationships: social 
exchange and learning benefits of prior ties in al-
liances,” Academy of Management Journal, 58 
(6): 1826-1847. 
 
Poppo, L., K. Z. Zhou, and S. Ryu. 2008. “Alterna-
tive origins to interorganizational trust: an inter-
dependence perspective on the shadow of the 
past and the shadow of the future,” Organization 
Science, 19 (1): 39-55. 
 

7 Sustainability 

 
19/02/2019: 
9:30-10:45 
11:00-12:15 

 

 
Prof. Pascual Berrone 
 
Assignment for class preparation: 
Each paper needs to have a discussion leader 
who will brief the class about the core ideas 
of it. Please distribute the papers among 
yourselves and let me know who will be in 
charge 3 days before class. Make sure that 
ALL papers are assigned and have a leader 
(this might imply that some of you will be in 
charge of more than one paper but remem-
ber that you should read ALL papers) 
 
Think about the following questions: 

 
Bansal, P.; Song, H-C., 2017, "Similar but not the 
Same: Differentiating Corporate Responsibility 
from Sustainability", Academy of Management 
Annals, 11(1): 105 - 149. 
 
Margolis, J. D., & Walsh, J. P. 2003. “Misery Loves 
Companies: Rethinking Social Initiatives by Busi-
ness”. Administrative Science Quarterly, 48(2): 
268-304. 
 
Delmas, M. and M. W. Toffel (2008). "Organiza-
tional responses to environmental demands: 
Opening the black box." Strategic Management 
Journal 29(10): 1027-1055. 

mailto:mgallostra@iese.edu
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 What is CSR and Sustainability? Are 

they really different? How? 

 What is the social responsibility of 

business? 

 Why do firms engage in CSR practi-

ces? Why sustain anything? 

 Can be the inherent tensions and 

temporal trade-offs between social 

and economic performances be re-

solved? 

 Why should management scholars 

study/ care about grand challenges?  

 Does it make sense to analyse grand  

challenges at the community/city le-

vel?  

 What are the main opportunities for 

a scholar in the field of CSR and Sus-

tainability? 

 Can we really measure CSR/ sustai-

nability reliably? 

 

 
Hawn, O and Ioannou, I (2016) Mind the gap: the 
interplay between external and internal actions 
in the case of corporate social responsibility. 
Strategic Management Journal, 37 (13). pp. 
2569-2588. 
 
 
 
 
Flammer, C.; Bansal, P., 2017, "Does a Long-Term 
Orientation Create Value? Evidence from a Re-
gression Discontinuity", Strategic Management 
Journal, 38(9): 1827 - 2847. 
 
Hahn, Tobias, et al. "Cognitive frames in corpo-
rate sustainability: Managerial sensemaking with 
paradoxical and business case frames." Academy 
of Management Review 39.4 (2014): 463-487. 
 
Berrone, P., Gelabert, L., Massa-Saluzzo, F., & 
Rousseau, H. E. (2016). Understanding commu-
nity dynamics in the study of grand challenges: 
How nonprofits, institutional actors, and the 
community fabric interact to influence income 
inequality. Academy of Management Journal, 
59(6), 1940-1964. 
 

8 Business Models 

 
20/02/2019: 
9:30-10:45 
11:00-12:15 

 

 
Prof. Joan Enric Ricart 
 
This session focuses on different perspectives 
on business model, as well as present and fu-
ture research. It may have some overlap with 
some courses in entrepreneurship. 
 
There are three different sections, in addition 
to the introduction and conclusions, for the 
class: Entrepreneurship, Dynamic capabili-
ties, and Industrial organization, each with 2 
papers. Please distribute among yourselves in 
3 groups, so that each group is in charge of 
presenting and initiating the discussion in 
one section. You have to prepare a brief, less 
than 2 pages, document with the main con-
tributions of the perspective you are presen-
ting, as well as the presentation to lead the 
discussion. Let me know one week in advance 
who is going to be in charge of each section. 
 

 
As an introduction to the literature you can use: 
C. Zott, R. Amit, and L. Massa, “The business 
model: recent developments and future re-
search”, Journal of Management, Vol. 37, N. 4, 
July 2011, pp. 1019-1042. 
 
Baden-Fuller, C. and Morgan, M.S. (2010), "Busi-
ness models as models”, Long Range Planning, 
43, pp. 156-171.  
 
In the session we will debate three different ap-
proaches:  
 
Entrepreneurship: 
Amit, R., and Zott, C. (2001), "Value creation in e-
business," Strategic Management Journal, 22, 
pp. 493-520. 
   
Zott, C. and Amit, R. (2010) "Designing your fu-
ture business model: An activity system perspec-
tive, " Long Range Planning, 43, pp. 216-226. 
 
Dynamic Capabilities 
Teece, D.J. (2007), "Explicating dynamic capabili-
ties: The nature and microfoundations of (sus-
tainable) enterprise performance,", Strategic 
Management Journal, 28, pp 1319-1350. 
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Teece, D.J. (2010), "Business models, business 
strategy and innovation," Long Range Planning, 
43, pp. 172-194. 
 
Industrial Organization 
Casadesus-Masanell, R., and Xhu, Feng (2010) 
"Strategies to fight ad-sponsored rivals", Man-
agement Sciences, 56, no. 9, pp. 1484-1499. 
  
Casadesus-Masanell, R., and Ricart, J.E. (2010) 
"From strategy to business models and to tac-
tics", Long Range Planning, 43, pp. 195-215 
 
As a conclusion reading: 
B. Demil, X. Lecocq, J.E. Ricart, and 
C. Zott, “introduction to the SEJ special issue on 
business models: business models within 
the domain of strategic entrepreneurship”, Stra-
tegic Entrepreneurship Journal, 9:1-11 (2015) 
 

9 Patents rights, innovation and economic growth 

 
26/02/2019: 
9:30-10:45 
11:00-12:15 

 

 
Prof. David Wehrheim 
 
 
 
 
 
 
 
 
 

 
General readings: 
Heller, M. and and R. Eisenberg, 1998. Can pa-
tents deter innovation? The anticommons in bio-
medical research. Science 280(5364): 698-701. 
 
Boldrin, M. and D. Levine, 2013. The case against 
patents. Journal of Economic Perspectives, 27(1): 
3-22. 
 
Articles to be dicussed: 
Toivanen, O. and L. Väänänen, 2012. Returns to 
inventors. Review of Economics and Statistics, 
94(4): 1173-1190. 
 
Galasso, A. and M. Schankerman, 2015. Patents 
and Cumulative Innovation: Causal Evidence 
from the Courts. The Quarterly Journal of Eco-
nomics, 130(1): 317-369. 
 
Farre-Mensa, J., D. Hegde and A. Ljungqvist, 
2017. What is a patent worth? Evidence from the 
US patent “lottery”. NBER Working Paper 23268. 
 
Sampat, B. and H. Williams, forthcoming. How do 
patents affect follow-on innovation? Evidence 
from the human genome. American Economic 
Review.  
 
Hvide, H. and B. Jones, 2018. University Innova-
tion and the Professor's Privilege. American Eco-
nomic Review, 108 (7): 1860-98. 
 

10 Human capital, wages and productivity/ Term paper presentation 

 
27/02/2019: 
9:30-10:45 

 
Prof. David Wehrheim 
 

 
Articles to be dicussed: 
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11:00-12:15 

 
After discussing the assigned papers each of 
you will present her/ his refined term paper 
to the class in 5-10 slides (12 minutes maxi-
mum). As a group, we will then provide feed-
back which should ensure the best possible 
outcome for the final proposal due on March, 
29th. 
 

Zucker, L., M. Darby, and M. Brewer, 1998. Intel-
lectual Human Capital and the Birth of U.S. Bio-
technology Enterprises. American Economic Re-
view, 88(1):290-306. 
 
 
 
 
 
 
 
Hayes, R., P. Oyer and S. Schaefer, 2005. 
Coworker complementarity and the stability of 
top-management teams. Journal of Law, Eco-
nomics, and Organization, 22(1): 184-212. 
 
Lazear, E., 2009. Firm-Specific Human Capital: A 
Skill-Weights Approach. Journal of Political Econ-
omy, 117(5): 914-40. 
 
Campbell, B., R. Coff and D. Kryscynski, 2012. Re-
thinking sustained competitive advantage from 
human capital. Academy of Management Re-
view, 37(3): 376-395. 
 
Jaravel, X., P. Neviana and A. Bell, 2018. Team-
specific capital and innovation. American Eco-
nomic Review, 108(4-5): 1034-73. 
 

 

 



Session 1: Culture 
 
Assigned readings  
 
Chen, C., Cheung, S. F., Chio, J. H., & Chan, M. P. (2013). Cultural meaning of perceived control: 
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Psychological Bulletin, 139, 1, 152‐188. 
 
Zou, X., Tam, K.‐P., Morris, M. W., Lee, S.‐ l., Lau, I. Y.‐M., & Chiu, C.‐y. (2009). Culture as 
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Journal of Personality and Social Psychology, 97, 579‐597.  
 
Kitayama, S., Park, H., Sevincer, A. T., Karasawa, M., & Uskul, A. K. (2009). A cultural task 
analysis of implicit independence: Comparing North America, Western Europe, and East Asia. 
Journal of Personality and Social Psychology, 97, 2, 236‐255. 
 
Markus, H. R. & Kitayama, S. (1991). Culture and the self: Implications for cognition, emotion, 
and motivation. Psychology Review, 98, 224–253. 
 
Nisbett, R. E., Peng, K., Choi, I., & Norenzayan, A. (2001). Culture and systems of thought: 
Holistic versus analytic cognition. Psychology Review, 108, 291–310. 
 
San Martin, A., Sinaceur, M., Madi, A., Tompson, S., Maddux, W. W., & Kitayama, S. (2018). 
Self‐assertive interdependence in Arab culture. Nature Human Behaviour, 2, 830‐837. 
 
Optional readings 
 
Henrich, J., Heine, S.J., & Norenzayan A., (2010). Most people are not WEIRD. Nature, 466, 29.  
 
Hofstede, G. (1980). Culture's consequences: International differences in work‐related values.  
 
Miyamoto, Y. (2013). Culture and analytic versus holistic cognition: Toward multilevel analyses 
of cultural influences. Advances in Experimental Social Psychology, 47, 131‐188. 
Newbury Park, CA: Sage.   
 
Triandis, H. C. (1995). Individualism and collectivism. Boulder, CO: Westview. 
 
Yamaguchi, S. (2001). Culture and control orientations. In D. Matsumoto (Ed.), The handbook 
of culture and psychology (pp. 223‐243). New York: Oxford University Press. 
 

 
Session 2: Socio‐ecological psychology 

 
Assigned readings  
 
DeVoe, S. E., House, J., Zhong, C‐B (2013). Fast food and financial impatience: A socioecological 
approach. Journal of Personality and Social Psychology, 105(3), 476‐494. 
 
Gelfand, M. J., Raver, J. L., Nishii, L., Leslie, L. M., Lun, J., Lim, B. C., ... Yamaguchi, S. (2011). 
Differences between tight and loose cultures: A 33‐nation study. Science, 332, 1100–1104. 
 



San Martin, A., Schug, J., & Maddux, W. W. (in press). Relational mobility and cultural 
differences in analytic and holistic thinking. Journal of Personality and Social Psychology. 
 
Talhelm et al. (2014). Large‐scale psychological differences within China explained by rice 
versus wheat agriculture. Science, 344, 6184, 603‐608. 
 
Üskül, A. K., Kitayama, S., & Nisbett, R. E. (2008). Ecocultural basis of cognition: Farmers and 
fishermen are more holistic than herders. Proceedings of the National Academy of Sciences of 
the United States of America, 105, 8552‐8556. 
 
Yamagishi, T., Hashimoto, H., & Schug, J. (2008). Preferences versus strategies as explanations 
for culture‐specific behavior. Psychological Science, 19, 579–584. 
 
Optional readings 
 
Oishi, S., Schug, J., Yuki, M., & Axt, J. (2015). The psychology of residential and relational  
mobilities. In M. J. Gelfand, C.‐Y. Chiu, & Y.‐Y. Hong (Eds.), Handbook of Advances in Culture 
and Psychology 5, (pp. 221 – 272). New York: Oxford University Press. 
 
Yamagishi, T. (2010). Micro‐macro dynamics of the cultural construction of reality: A niche 
construction approach to culture. In Michele J. Gelfand, Chi‐yue Chiu and Ying‐yi Hong (Eds.), 
Advances in Culture Psychology, Vol.1. Oxford University Press. Pp.251‐308. 
 
 

Session 3: Team Dynamics 
 

Assigned readings 
 
De Dreu, C.K. & Weingart, L.R. (2003). Task versus relationship conflict, team performance, and 
team member satisfaction: A meta‐analysis. Journal of Applied Psychology, 88(4), 741‐749. 
 
Jang, S. (2017). Cultural brokerage and creative performance in multicultural teams. 
Organization Science, 28, 6, 993–1009. 
 
Phillips, K. W. & Loyd, D. L. (2006). When surface and deep‐level diversity collide: The effects 
on dissenting group members. Organizational Behavior and Human Decision Processes, 99, 2, 
143‐160. 
 
San Martín, A. Swaab, R. I., Sinaceur, M., & Vasiljevic, D. (2015). The double‐edged impact of 
future expectations in groups: Minority influence depends on minorities' and majorities' 
expectations to interact again. Organizational Behavior and Human Decision Processes, 128, 
49‐60. 
 
Tost, L. P., Gino, F., & Larrick, R. P. (2013). When power makes others speechless: The negative 
impact of leader power on team performance. Academy of Management Journal, 56(5), 1465‐
1486. 
 
Wittenbaum, G. M. & Bowman, J. M. (2004). A social validation explanation for mutual 
enhancement. Journal of Experimental Social Psychology, 40, 169‐184. 
 
Optional readings 
 



DeChurch, L. A., Mesmer‐Magnus, J. R. (2010). The cognitive underpinnings of effective 
teamwork: A meta‐analysis. Journal of Applied Psychology, 95(1), 32‐53. 
 
Mesmer‐Magnus, J. R., & DeChurch, L. A. (2009). Information sharing and team performance: A 
meta‐analysis. Journal of Applied Psychology, 94(2), 535‐546. 
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